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TRILOGY SOFTWARE

Trilogy Software, Inc., founded in 1989, is among the world’s

largest privately held software companies. Trilogy is a leading

provider of industry-specific enterprise software and services 

for the automotive, enterprise and consumer electronics,

airline, retail,  and insurance industries. Trilogy solutions

enable companies to develop, market, and sell products more

quickly and profitably.

CHALLENGES

In order to best meet its customers business objectives, Trilogy

sought to:

Improve requirements elicitation

As the company moved to create additional business value for

its customers, Trilogy realized that its requirements elicitation

process was becoming even more critical to its operations.

Although some project managers in the company were educated

in requirements theory and had some experience, most needed

additional requirements elicitation training.

Improve requirements management

Many Trilogy project managers stored their customer

requirements in word processor documents or spreadsheets.

However, to improve management, tracking, and traceability,

the company understood that it would need requirement

management tools that matched the size and scale of software

that the company built.

SOLUTION

Trilogy contracted Borland Professional Services and deployed

Borland® CaliberRM™ to provide its project managers with

practical hands-on training and a system that improved

requirements elicitation and management.

“Trilogy gets paid on a percentage of the value we bring to our

customers, so having the correct requirements is extremely

valuable to us. If we build something that doesn’t add value to

our customer, then we don’t get paid,” explains Dan Carroll,

senior program manager at Trilogy. “We engaged Borland

Professional Services because of its expertise in requirements

gathering and to help us better leverage the Caliber tool. The

Professional Services helped us hone our methodology and also

provided some outstanding feedback on specific requirements.”

Before Trilogy selected Borland, it had no single repository for

requirements documents. Now, CaliberRM is being used to

manage requirements throughout the entire software delivery

process. Designed to capture and manage business, technical,

functional, and operational requirements, CaliberRM enables

stakeholders across the organization to collaborate effectively 

so that projects are delivered on time, within budget, and to

specification.

Today, CaliberRM provides Trilogy’s project managers with a

graphical tool and a central repository to manage and store all

Trilogy Software Borland® streamlines Trilogy process
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of their project requirements, which are then reviewed by a

team of Trilogy-trusted inspectors.

“In terms of usability, everyone is very satisfied with Caliber’s

user interface for writing and managing requirements,”

adds Carroll.

RESULTS

The automated system using Borland’s product is saving Trilogy

project teams time and effort.

Improved requirements gathering

Since engaging Borland Professional Services, Carroll believes

Trilogy has improved its requirements elicitation. “We have

never—for any piece of software that we purchased—had that

kind of expertise come along with it. I found the Borland

Professional Services staff member’s expertise invaluable.”

Improved requirements tracking

Today, Trilogy has approximately 10 to 15 requirements

managers creating requirements. Additionally, the company’s

entire delivery organization—approximately 200 people—is a

consumer of those requirements. “We are very satisfied with

Caliber,” Carroll concludes.

Fast Facts
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Company

Trilogy is a leading provider

of industry-specific 

e-business software for

Global 1000 companies

Industry

Technology

Geography

U.S.

Challenges

■ Improve requirements

elicitation

■ Improve requirements

management

Solution

■ Borland CaliberRM
™

■ Borland Professional

Services

Results

■ Improved requirements

elicitation

■ Improved requirements

management

www.borland.com
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